
Accountability / Assurance / Delivery Framework – Building Safety of Council Housing in Solihull  

Narrative to accompany schematic diagram  

Overview  
 
The scope of this schematic and narrative is to set out a framework of assurance / accountability / 
delivery as it applies in Solihull to building safety measures in occupied residential 
accommodation (council housing) including preparedness for incoming building safety legislation.  
 
As shown in the attached schematic, SMBC is overall accountable for building safety while SCH, as 
the ALMO, is the delivery vehicle and therefore provides assurance to enable SMBC to discharge 
its accountability.  The detail of the full scope of responsibilities of SCH to underpin this 
relationship are set out in the Management Agreement.  The performance framework is agreed 
annually in the SCH Delivery Plan which is scrutinised and approved by SMBC.  
 
This schematic and narrative relate specifically to the area of building safety and the following key 
principles are to be noted: 
 

- There is an existing framework of legal and regulatory requirements relating to building 
safety with which we must demonstrate compliance   

- The existing legal and regulatory framework relating to social housing generally and 
building safety specifically is becoming more rigorous and we must prepare for this 
although full detail is not finalised  

- A key underlying principal of the change - principally through the Building Safety Bill – is 
that of the golden thread connecting all aspects of building safety.  This refers to the need 
for all organisations involved in ensuring building safety to recognise the golden thread 
and take responsibility for discharging actions relating to their role and scope – all to 
underpin a holistic approach 

 
A particular feature of the assurance / accountability / delivery framework in Solihull is the 
provision of joint advisory functions to both SCH and SMBC meaning that at times, key officers are 
twin hatted.  This does mean that officers have full insight into both organisations and are 
therefore able to provide comprehensive advice.  However, it does require officers to apply a level 
of skill and judgment in applying their roles.   

 

Accountability – SMBC  
 
SMBC are ultimately accountable as the landlord body.  
 
This includes accountability for: 
 

- Legal / statutory housing duties  
- Social Housing Standards (Consumer and Rent) regulated by the Social Housing Regulator  

 
The legal and regulatory framework is becoming more robust and there are two key policy / legal 
threads: 
 
Building Safety Bill  
 

- This will require an accountable person to be identified who is ultimately accountable for 
the delivery of building safety – both in terms of landlord and other council duties e.g. 



building control.  Mary Morrissey has been agreed as the accountable person.  Supporting 
this, Alison McGrory is chairing a Building Safety Board to oversee the various elements of 
the building safety bill and Gabrielle Whitehouse has been appointed as a Programme 
Manager for SMBC to oversee the implementation of the Building Safety Bill for SMBC.   

- The Building Safety Bill sets out specific matters relating to the management of occupied 
buildings and within that, high risk residential buildings (HRRB).  Assurance for delivery 
with regard to occupied properties (residential) in particular High Risk Residential 
Buildings (mainly high rise) HRRB will be through SCH.  
 

Charter for Social Housing Residents / Social Housing White Paper  
 

- Greater regulation of the social housing sector is set to be introduced through legislation 
to follow the charter – this will involve pro-active delivery of performance information 
which will be overseen through the Regulator of Social Housing  

- The focus of performance information to be required through the RSH will be on tenant 
satisfaction and there are currently a draft set of tenant satisfaction metrics being 
discussed across the social housing sector  

 

Assurance  
 
Where an ALMO is the vehicle for delivery of the housing management service, the council will 
clearly expect delivery assurance and evidence to be provided by the ALMO to provide assurance 
upon which the council body will fulfil its accountability.  As part of this process, the council body 
will need to demonstrate due oversight, challenge and scrutiny of performance and delivery 
through the assurance mechanisms established.  
 
In Solihull the overarching vehicle for assurance to SMBC is Quarterly Monitoring Board  
 
This is supported by: 
 

- Partnership and Performance Group  
- Building Safety Board  

 
QMB currently receive a performance dashboard (attached) which provides the basis of quarterly 
reporting.  However, further work will be needed to ensure this is sufficiently robust and meets 
the additional regulatory requirements being introduced through the Building Safety Bill and the 
Social Housing Charter  
 

Delivery  
 
SCH is the delivery organisation for all aspects of housing management relating to council housing 
in Solihull.  The SCH annual delivery plan sets out the framework of performance metrics which 
SCH will deliver.  The annual delivery plan is scrutinised and approved through SMBC governance 
processes and reporting against the delivery plan takes place through the Quarterly Monitoring 
Board (see assurance process above).  The SMBC client function facilitates and administers SCH 
monitoring.  
 
Current Position – Building Safety  
 
 
 



Legal 
 
The landlord function discharged by SCH on behalf of SMBC has a significant legal footprint in 
housing law and of course this includes the provision of a safe home.  
 
Regulatory  
 
There are a current set of regulatory standards (the consumer and economic standards) overseen 
by the Regulator of Social Housing – specifically: 

- The home standard 
- The tenancy standard 
- The neighbourhood and community standard 
- The tenant involvement and empowerment standard  
- The rent standard 

 
Specifically, relevant to building safety is the home standard which includes delivery of safety in 6 
key compliance areas: 
 

- Gas safety  
- Electrical safety  
- Fire safety 
- Asbestos safety 
- Life safety  
- Legionella safety  

 
The delivery of these 6 key compliance areas is part of SCH operations – specifically the Safer 
Homes Team.  Reporting on these 6 areas is included in the performance dashboard received by 
Quarterly Monitoring Board (see assurance process above).  The reporting metrics will need to be 
further developed and future proofed for new building safety legislation – the Building Safety Bill.  
This work is underway.  
 
Future Proofing  
 
Building Safety Bill / Fire Safety Act 
 
Two significant pieces of legislation are relevant – The Building Safety Bill is undergoing 
consultation ahead of coming into law and the Fire Safety Act has become law but further 
consultation is underway with regard to procedural detail.  Both these pieces of legislation have 
been driven by findings relating to Grenfell Tower and the Hackitt review.  A core principal is that 
of the golden thread and the importance of a holistic approach.   
 
The Building Safety Bill will require an Accountable Person to be named as accountable for its 
implementation – as stated above, this will be Mary Morrissey at SMBC as the legally accountable 
body will be SMBC as set out in box 2.  As the delivery organisation, SCH will be responsible for 
delivery and therefore providing assurance to SMBC.  The Bill sets out that there will need to be a 
Building Safety Manager linked to all High Risk Residential Buildings (HRRB).  As delivery 
organisation SCH will employ the required number of Building Safety Managers (BSM’s).  Also 
required will be a Building Safety Case for each HRRB and this will be overseen by the BSM and 
delivered through SCH.  This framework is not yet finalised as the Bill is still in consultation phase.  
The detail is being worked up through the Building Safety Board (chaired by Alison McGrory) as 



part of the assurance process.  A set of performance metrics will be needed as part of the 
assurance process and this is currently under discussion.  
 
Social Housing Charter 
 
Emerging from the Grenfell Tower tragedy has also been a white paper on Social Housing under 
the title A Charter for Social Housing Residents.  MHCLG are progressing discussions in 
consultation with the social housing sector to develop the implementation of this including any 
associated legislative and regulatory changes.  However, it is known that increased regulation of 
the social housing sector through a set of housing standards and performance metrics will be a 
feature of the implementation of the white paper.  SMBC as the landlord body will be accountable 
for this with SCH being the delivery vehicle.  A detailed set of performance metrics will be 
required as part of the assurance process.  The performance metrics are likely to focus on tenant 
satisfaction and SCH are engaged through sector discussions working on the development of this.  
In addition, SCH are developing a ‘Voice of the Customer’ dashboard which will provide a 
comprehensive foundation for further development of relevant performance metrics.   
 

 

 


